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Bullying is behaviour by an individual or group, repeated over time, that intentionally hurts 
another individual or group either physically or emotionally. Bullying can take many forms 
(for instance, cyber-bullying via text message or the internet), and is often motivated by 
prejudice against particular groups, for example on the grounds of race, religion, gender, 
sexual orientation, or because a child is adopted or has caring responsibilities’ (Preventing and 
tackling bullying. Advice for Headteachers, staff and governing bodies. October 2014, DFE)  
 
Rationale 
The Governors’, staff and children of St Alban’s C of E Academy oppose all forms of 
bullying.  
 
By encouraging respect, politeness and consideration to others whatever their race, age, gender, 
disability, culture, or religion we aim to develop mutual respect and believe this can prevent 
bullying in our academy. The main types of bullying are:  

 Physical (hitting, kicking, theft)  

 Verbal (name calling, racist remarks, personal comments, spreading rumours)  

 Emotional (being intentionally hostile, unfriendly)  

 Racist (racist taunts, gestures)  

 Cyber (all areas of internet, email, internet chat room, social media, mobile threats by text 
messaging and calls, misuse of technologies) 
  
Pupils who are being bullied may show changes in behaviour, such as becoming shy and 
nervous, feigning illness, taking unusual absences or clinging to adults. There may be evidence 
of changes in work patterns, lacking concentration or truanting from school. At St Alban’s 
Academy pupils are actively encouraged to report bullying. All school staff are to be alert to 
the signs of bullying and act promptly and firmly against it in accordance with school policy. 
 
Aims and objectives  
Bullying is wrong and damages individual children. We therefore do all we can to prevent it, 
by developing an academy ethos in which bullying is regarded as unacceptable.  
 
We aim, as an academy, to produce a safe and secure environment where all can learn 
without anxiety. 
 
This policy aims to produce a consistent academy response to any bullying incidents that may 
occur.  
 



We aim to make all those connected with the academy aware of our opposition to bullying, 
and we make clear each person’s responsibilities with regard to the eradication of bullying in 
our academy.  
 
The role of Governors’  
The Governors’ support the Head of School in all attempts to eliminate bullying from our 
academy. This policy statement makes it very clear that the Governors’’ do not allow bullying 
to take place in our academy, and that any incidents of bullying that do occur are taken 
very seriously and dealt with appropriately.  
 
The Governors’ monitors the incidents of bullying that occur, and review the effectiveness of 
the academy policy regularly. The Governors’ require the Head of School to keep accurate 
records of all incidents of bullying and to report to the directors on request about the 
effectiveness of academy anti-bullying strategies.  
 
The Governors’ respond within ten days to any request from a parent to investigate incidents 
of bullying. In all cases, the directors notify the Head of School and ask him/her to conduct 
an investigation into the case and to report back to a representative of the Governing Body. 
 
The role of the Head of School  
It is the responsibility of the Head of School to implement the academy anti-bullying strategy 
and ensure that all staff, both teaching and non-teaching, are aware of the academy policy 
and know how to deal with incidents of bullying. The Head of School reports to the 
Governors’’ about the effectiveness of the anti-bullying policy on request.  
 
The Head of School ensures that all children know that bullying is wrong, and that it is 
unacceptable behaviour in this academy. The Head of School draws the attention of children 
to this fact at suitable moments. For example, if an incident occurs, the Head of School may 
decide to use assembly as a forum in which to discuss with other children why this behaviour 
was wrong, and why a pupil is being punished.  
 
The Head of School ensures that all staff receive sufficient training to be equipped to deal 
with all incidents of bullying.  
 
The Head of School sets the academy climate of mutual support and praise for success, so 
making bullying less likely. When children feel they are important and belong to a friendly 
and welcoming academy, bullying is far less likely to be part of their behaviour.  
 
The Head of School will respond immediately to any concerns raised by parents/children.  
 
The Head of School will arrange a review meeting with parents within 2 days.  
 
 



The role of the teacher  
Teachers in our academy take all forms of bullying seriously, and intervene to prevent 
incidents from taking place. They keep their own records of all incidents that happen in their 
class and that they are aware of in the academy.  
 
If teachers witness an act of bullying, they do all they can to support the child who is being 
bullied. If a child is being bullied over a period of time, then, after consultation with the 
Head of School, the teacher informs the child’s parents.  
 
We record all incidents of bullying that occur on a specifically designed database. 
 
If, as teachers, we become aware of any bullying taking place between members of a class, we 
deal with the issue immediately. This may involve counselling and support for the victim of 
the bullying, and punishment for the child who has carried out the bullying. We spend time 
talking to the child who has bullied: we explain why the action of the child was wrong, and 
we endeavour to help the child change their behaviour in future.  
 
If a child is repeatedly involved in bullying other children, we inform the Head of School 
and the special needs co-ordinator. We then invite the child’s parents into the academy to 
discuss the situation.  
 
In more extreme cases, for example where these initial discussions have proven ineffective, the 
Head of School may contact external support agencies such as the Local Authority Academy 
Improvement Partners.  
 
Teachers routinely attend training, which enables them to become equipped to deal with 
incidents of bullying and behaviour management. Teachers attempt to support all children in 
their class and to establish a climate of trust and respect for all. By praising, rewarding and 
celebrating the success of all children, we aim to prevent incidents of bullying.  
 
The role of parents 
Parents who are concerned that their child might be being bullied, or who suspect that their 
child may be the perpetrator of bullying, should contact their child’s class teacher 
immediately.  
 
Parents have a responsibility to support the academy’s anti-bullying policy and to actively 
encourage their child to be a positive member of the academy.  
 
Strategies to deal with bullying  
All children will be encouraged to follow the academy motto and report incidents of bullying 
to a member of staff straight away.  
 
Children will be given regular reminders of the motto by staff in team and class assemblies.  



 
There will be a yearly distribution of the Academy Expectations to all staff, children and 
parents, which will include the academy’s ‘Show Me Five’ anti-bullying motto.  
 
Work on anti-bullying will be included in pupils’ work across the academy year. Assembly 
themes will cover anti-bullying across the academy year.  
 
Play time and Dinner time  
From working with and talking to the children and from a questionnaire to parents, most 
bullying seems to take place at dinner time and play time.  
The following strategies are to be put in place after consultation with staff, children, 
parents and dinner time assistants.  
 
 
Play Time Strategies  

 Staff on duty to walk around the playground closely watching all children.  

 Children should tell the member of staff if they have a problem straight away.  

 Staff on duty must deal with the situation straight away by listening to and talking 
to, the victim, the bully and any witnesses.  

 Children who are involved in aggressive, physical behaviour should be referred to the 
midday supervisor and sent to the dinner time detention to the dinner staff on duty. 
The child’s name should be entered into the lunchtime behaviour book along with the 
staff on duty who dealt with the incident.  

 The child should be asked to write an explanation of his/her actions (where 
applicable) and a letter of apology, this should be followed by the child copying out 
and learning the academy rules.  

 The mid-day supervisor must inform the child’s class teacher so that the child’s name 
can be entered into the behaviour log and the behaviour discussed during reflection 
time.  

 If the child’s name appears 3 times then a letter of warning has to be sent home 
(these are kept in academy office), signed by Head of School and the class teacher 
informed.  

 Dinner times staff need to keep the cloakroom doors shut as much as possible to avoid 
problems arising in the toilets and cloakroom areas and as a safety precaution.  

 

 There must be a member of staff in the cloakroom during the dinner time to 
supervise the movement of children through the cloakroom and to check and monitor 
the toilets.  

 
 
 



Positive strategies to encourage self-discipline and respect for others  

 Keeping the playgrounds marked with zones to give the children enjoyable active 
experiences and to encourage them to play together. 

 Purchase and maintain small games equipment, e.g. skipping ropes, bean bags, hoops, 
for use on the playground. Misuse will result in non-participation. 

 Staff to demonstrate how to use equipment and ways in which it can be utilised.  

 Quiet areas to be marked out for children who do not wish to participate. Benches to 
be taken to the Infant playground in the morning and brought back at 3.15pm (in 
warm weather).  

 Children to ask permission to visit the toilet - reducing numbers in and out.  

 Football zone to be marked and maintained on the Junior playground, with clear 
boundaries within which play must be confined.  

 Provision of play equipment for use on the yards and play areas at play time and 
dinner time.  

 
Monitoring and review  
 
This policy is monitored on a day-to-day basis by the Head of School, who reports to 
Governors’ about the effectiveness of the policy on request.  
 
This anti-bullying policy is the Governors’ responsibility and they review its effectiveness 

annually. They do this by examining the academy’s anti-bullying logbook, and by discussion 

with the Head of School. The Governors’ analyse information with regard to gender, age 

and ethnic background of all children involved in bullying incidents. 


